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MINUTES OF THE EXECUTIVE COMMITTEE MEETING 
ILLINOIS STATE ASSOCIATION OF COUNTIES 

December 17, 2018 
828 South Second Street 

Springfield, IL 
 
A meeting of the Executive Committee of the Illinois State Association of Counties 
(ISACo) was held on Monday, December 17, 2018, at 5:07 p.m. at the ISACo Office in 
Springfield, IL at which the following were in attendance:  
 

Cook, Commissioner Deborah Sims, President 
DuPage, Board Member James Healy, Vice President 

Winnebago, Auditor Bill Crowley, Treasurer 
 

ISACo STAFF 
 

Joe McCoy, Executive Director 
 

GUESTS 
 

Cook, Chief of Staff Aeria Charles with Commissioner Sims’ Office 
 

OFFICERS’ REPORTS 
 

President’s Report 
President Deborah Sims acknowledged the continued progress in setting up ISACo’s 
office and the receipt of additional furniture.  
 
Vice President’s Report 
Vice President Jim Healy indicated the need for a FY2019 ISACo budget and the 
formation of a Legislative Committee. Further discussion was deferred until later on the 
agenda.  
 
Treasurer’s Report 
Treasurer Bill Crowley indicated ISACo has a good cash situation as he reviewed the 
financial reports. President Sims stated that ISACo needs to secure the remaining funds 
currently held by the Illinois Counties Association (ICA). This would require the 
dissolution of ICA. 
 

EXECUTIVE DIRECTORS REPORT 
 
Executive Director Joe McCoy discussed the FY2019 draft budget. The Executive 
Committee reviewed the draft and suggested increases to some of the line items. Joe 
indicated he would incorporate the suggested changes and recommended the full Board 
adopt the draft as a first-year baseline budget with the understanding that the budget will 
be revisited throughout the year as necessary.  
 
Joe indicated that ISACo’s administrative assistant, Brenna Metrow, would begin on 
January 2. He also reviewed the proposed contract for membership and sponsorship 
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services submitted by Suzanne Hart. Upon reviewing the contract, the Executive 
Committee believes certain provisions should be included before ISACo enters into the 
contractual relationship. The Executive Committee recommends that once these changes 
are made and presented for legal review by both parties, ISACo should engage Suzanne 
Hart’s services.  
 
Joe provided an update on meetings he attended in Chicago and Will County.  
 
Following a discussion about business cards, Joe indicated he would order business cards 
for the Board as well as himself.  
 
Finally, Joe mentioned that he has reviewed the by-laws and has suggestions for 
amendments. This will be discussed further at a later date. 
 

LEGISLATIVE REPORT 
 
A discussion ensued about how to structure the Legislative Committee. Vice President 
Healy discussed forming 12 regions. Joe suggested the Board be asked to authorize staff 
to create the Legislative Committee within certain broad parameters. A motion could be 
made during the Board meeting to establish a committee with no more than 12 regions 
and no more than 26 members. This would provide flexibility to promptly move forward 
with the committee while avoiding unnecessary deliberations over minutia.  
 
The Executive Committee also discussed the proposed “Legislative Policy Statements for 
2019” document. Joe indicated the need for the Board to approve the document with the 
caveat that the document will be amended to evolve over time.  
 
Joe indicated he would like to ask ISACo member counties to provide staff with their list 
of capital infrastructure needs. This would prepare ISACo to assist them during 
legislative discussions concerning an anticipated capital bill. Jim suggested that Joe 
contact the Illinois Association of County Engineers and form a partnership in support of 
a capital bill. 
 

OLD BUSINESS 
	
None. 
	

NEW BUSINESS 
	
Joe presented the Executive Committee with potential dates, times and locations for 
Board and Executive Committee meetings. The committee make some suggested changes 
for incorporation into the document before presentation to the Board. 

 
ADJOURNMENT 

 
There being no further business to come before the Executive Committee of the Illinois 
State Association of Counties, the committee adjourned by acclamation at 6:27 p.m.  


